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10 mistakes young Indians make in their first job

By Sanket J Dantara. 

Sanket is the author of “From Cubicles 2 Cabins: A survival guide to your first job”. Visit 
http://elfseries.wordpress.com to know more. You can reach him at elfseries@gmail.com

Your first job is what gets you set for a long and fulfilling career ahead. Fresh out of college, eager to race ahead 
and make it big, you often overlook some small but nevertheless important items. Some mistakes can be costly 
some not. So based on conversations with peers and seniors I have come up with my list of 10 mistakes that 
young Indians make in their first job. 

1. Running after the moolah !

It is easy to get starry eyed with your pay package and dream about all the things you would be able to do with 
the extra money. No more asking for pocket money from parents, the independence, the freedom. But in this don’t 
forget your long term objectives. The job which pays you the most right now might not be the best thing for you. 
So think from a long term perspective. Once you have spent enough years doing one kind of work (not necessarily 
in the same company), you will be type casted and your next job will be in a similar setting unless you get another 
degree or start again at the bottom rung. So for your first job don’t go after the job which pays you the most 
today, but think about what suites your skills, capabilities and interests. Go for the job with the maximum learning 
potential that complements your capabilities and skills and the money will follow.

2. Not sticking it out

In most cases, your first assignment will not be rocket science! You will not be researching the next wonder drug or 
developing the next smartest smart phone or cracking a huge deal. You will in all probability spend your initial days 
doing tit bits of routine, low end work. Your desk will be the magnet for all grunt work! This is a big let down for a 
lot of people. You would have been a topper of your class, but in the corporate world you are still a newbie. You 
have to do the rounds, learn the tricks of the trade before you get the cream. A lot of people get disappointed by 
this and switch to a new job instead of sticking it out. Trust me, your next job will be no different. You can’t escape 
this. You have to go through the grind once. Stick it out for at least one annual cycle if not longer. That is the 
minimum it takes you to figure out the real deal. By switching too soon, you miss out on the opportunity to get to 
the real work besides having nothing really worthwhile to show on your CV

3. Being afraid to ask for help

No matter how much you know and what your background is, there will invariably be instances when you get stuck 
and don’t know how to proceed. There may be things you don’t know how to do, where to start even. The biggest 
mistake new comers make is to keep going at it without asking for help. Don’t be afraid to say “I don’t know” don’t 
be shy of using the two words “Please help”. Remember you only have to ask and ye shall receive. Your seniors, 
team mates, work colleagues will be willing to lend you a helping hand if only you ask. Trust me, you will not be 
perceived as dumb or stupid. Everyone understands that you may not know everything so ask for help. So don’t 
struggle alone, find mentors, ask for help.

4. Failing to watch your posts 

In today’s increasingly digitized world, it is easy to share every minute detail with your contacts via status updates 
and tweets. Even though you have not added your boss as a friend, but you don’t know who is going to read it. 
Anything that goes online, stays online (residing in someone’s cache or some server’s backup) even if you delete it 
later. So if you have to rant about your boss, or think you are stuck in a shitty job, refrain from posting it on social 
networking sites. Your boss may not read it, but your potential employers might or some friend of yours might like 
or share your update and you never know who it reaches. So be careful of what you share or say on public forums, 
social networking sites and your own blog.

5. Being an island

The biggest asset you will develop while at work besides the monetary kind is your network. The people you work 
with, the clients you talk to, the vendors whom you employ are all potential doors to your next job, your next 



assignment. So while you are fighting it out with your colleague in the next cubicle to get that A or 5 on your 
appraisal, don’t forget to forge good relationships. Don’t be an island. Network and cultivate not only good working 
relationships but also genuine friendships. In the rat race, we often forget about this aspect and end up isolating 
ourselves. So while a little competition is good to heat things up and get you in the flow, don’t be too competitive. 
And don’t forget the gatekeepers, the assistant, the office boy, the liftman. They can open more doors for you than 
you can think. 

6. Missing the forest for the tree

While you are too focused on getting your job done, don’t miss the big picture. Take time to ask how what you do 
fits in the grand scheme of things. Don’t be too rigid about your job description. If occasionally you have to do 
work that goes beyond your job description, do it with enthusiasm. This is your opportunity to show case your 
other skills and talents to your superiors. This is your chance to get some diversity on your CV, to get some 
experience that goes beyond your routine work and a good chance to get noticed. At the same time don’t go 
overboard with it. Don’t do everything extra that gets thrown your way at the expense of your regular 
responsibilities. Know where to draw the line.

7. Failing to CYA

Whether you like it or not, office politics is a reality. The extent differs from office to office but its there at all 
levels. And whether you like to play it or not, you are in it. So failing to understand when you are being taken for a 
ride and not being able to cover your a** (CYA) when put in a spot for no fault of yours is one mistake you don’t 
want to make. Don’t get me wrong. I am not saying you cover up your mistakes. If you make a mistake, own up, 
take a rap, correct it and get moving but don’t be a scapegoat for someone else’s mistake. Document your work, 
have approval emails saved, be careful what you put in writing. Mind your water cooler conversations, be careful 
what you say to whom and use your own common sense before taking any grapevine seriously and acting on it. 
Seen the movie corporate? Need I say more?

8. Wing it

It’s your first job, you still haven’t seen enough, but that shouldn’t stop you from planning your career. You may 
like to wing it, and take things as they come. This will seem a very good strategy now, but 5 or 7 years down the 
line you may regret it or if you are lucky maybe not. But why leave it to luck alone? Understand your capabilities, 
your skills, your strengths and weakness. Figure out where your interests lie and take a call on your dream job. 
Then work towards it. Not to say that this plan has to be set in stone, it can and will change as you progress but 
have a broad outline in place. This will help you work towards getting the right kind of experience, building the 
correct skill sets and most importantly keep you alert to the right kind of opportunities which will get you where 
you want to be.

9. Not getting it done

In the workplace, timing is everything. There is no excuse for incompetence. ‘Sorry the dog ate my homework’ kind 
of excuses won’t work. If you have been given a deadline, take it seriously and get it done well in time. If it means 
putting in extra hours, do it. Remember that unlike in grad school, a low grade on one assignment matters here. 
Don’t expect to get a free lunch. If you think the deadline is unrealistic, by all means approach your boss and seek 
guidance but do it in a professional manner. If you have too much on your plate and can’t prioritize, don’t be afraid 
to ask you boss to help you prioritize but not getting your work done in a timely and professional manner is not 
going to get you far. 

10. Seeking immediate success

Unless you are very lucky or born with a silver spoon, chances are that you will not instantly become a top shot. 
There is no shortcut to success and the long cut is often filled with potholes and speed bumps. So be patient and 
give it time. Give it your best shot but be prepared for failure. Set your expectations right! Very often, it is the first 
job which is an eye opener. Fresh out of college, we have high hopes and expectations which is good, by the way, 
but becomes a dampener when things don’t go as we had hoped.  So set your expectations right and be prepared 
for a few let downs. And if you do become a big success overnight, do remember to be modest and, don’t burn 
bridges. You never know who you will need on your way down.



10 things to consider before you sign your first ever employment contract

- Sanket J Dantara (Author-From Cubicles 2 Cabins)

So you have cleared all the rounds of group discussions and infinite rounds of interviews and landed a job. Next 
you just need to sign this contract and that’s that! But hold on! Before you sign on the dotted line, there are a few 
things you should do. Don't let the relief of having reached the end of your job search make you complacent. While
an employment contract will vary from industry to industry and based on seniority, but the basic tenets of 
reviewing your contract don't change. You quickly check the hygiene factors.

Check that your name is spelt correctly, the designation is the one you interviewed for. Check that it mentions your 
date of hire, the address of the office you would be working from (if it is a fixed office, desk job.) Ensure that the 
contract clearly lists your salary structure, including benefits, bonus, variable pay etc. If the contract mentions any 
annexure or attachment, check that it includes the mentioned attachment. Don’t sign without seeing the 
addendum.

Once you have done a quick check on the contents, it is time to drill deeper. The basic thinking here is "Don't sign 
anything you don't understand". Doesn't mean you have to necessarily ask the company what it means but you 
can search the internet, ask friends and seniors, and if it is too full of legal speak; feel free to consult a legal 
expert. In most cases, for well reputed and big firms, the contract would be a standard agreement. At the entry 
level you wouldn't have too much lee way in terms of negotiating the individual items, but for others you may. 
There is no harm in trying anyways. It goes without saying that you have to go about doing it in a very 
professional manner so as not to jeopardize your job prospects. 

Following are the key sections and items you should check in detail, if present, in your contract. Use your 
judgement and try to negotiate for the terms to be at least fair and just; if not in your favor.

1. Compensation structure: Ensure that the salary structure is clearly detailed in the contract and is as per what 
you were conveyed / had negotiated. If there is a variable pay, bonus component, stock options or any such other 
performance based compensation, ensure that it is listed separately. Make sure the criterion that triggers the 
bonus is clearly listed (at the least it should say 'based on scorecard' or something to this effect). Also check the
other benefits, that you are entitled to, and from how many days since joining. Also check for any compensation 
lock-in if any, which specifies the quantum of rise in salary and salary revisions if any.

2. Job responsibilities and reporting structure: If feasible, make sure the contract states your major job 
responsibilities (would depend on the nature of the job). Then cross check this with what you had applied for. Bring 
it to the notice of the company if you have any discrepancies. Also get who you would be reporting to, included in 
the contract (designation of the person at the least). This way you are covered to some extent for instances where 
an additional layer is subsequently added to the hierarchy.

3. Probation period: For your first job after graduation, you would probably have a probation period before you 
become a permanent employee. Check the length of the probation period. If possible, ensure that the criteria for 
evaluating your performance at the end of the probation period are clearly explained. 

4. Leave policy: Check the amount of vacation time you are entitled to. If there are different kinds of leaves, 
check which ones can be carried forward and / or en-cashed vs. the ones that lapse at the end of the year. 
Evaluate if there is a provision to set-off your leaves against your notice period.

5. Notice period and termination clause: Confirm your notice period and ensure that the causes that can lead 
to your termination are explained. For e.g. in the US employment is 'at will' where as in countries like China, you 
can't always fire at will. If eligible, check your severance pay provision. So if the company terminates your 
employment they would be entitled to pay you a certain amount. As a corollary, check the months of notice the 
company has to give you before they can terminate you. In the same vein if you don't serve the full notice period 
check the amount of money you would be entitled to pay the company for leaving before time. Check whether this 
is stated in gross salary or net salary terms. In the best case, you would want both, you and the company to have 
the same notice period for parting ways.



6. Bond: This is the counter part of severance pay and quite prevalent in India especially among IT companies. 
While I am not the right person to comment on its legal aspects, if your employer requires you to sign a bond, 
check the clauses. Check the duration you need to work before you can leave, the amount you would have to pay if 
you violated the bond period and so on. There have been instances where some firms ask for original graduation 
certificates or passport as collateral (especially if the posting is abroad). I would be wary of such firms. If you have 
to give monetary surety, understand the nature of the surety and the financial instrument in concern.

7. Intellectual Property: If you are working in a research set-up or a very specialized industry, your employment 
agreement would include a clause relating to who owns the intellectual property on the work done or inventions 
and discoveries while employed at the company. In most cases the IP would belong either to the company or 
jointly owned with the employee. See if the contract allows for joint patents. Do evaluate what is required of you in 
lieu of joint patents.

8. Non-Compete clause: Again depending on the nature of your industry the contract might include a non-
compete clause which would prevent you from working for competitors or starting your own firm in the same 
domain. Try to keep the definition of this as narrow and specific as possible. So an explicit listing of competitors 
and time frames is better than a generic clause. As an example, "You can't work with firms A, B and C for 2 years 
after quitting" is better than "You can't work with competitors". The broader the definition, the higher the chance 
that you may unknowingly violate it.

9. Confidentiality or Non-Disclosure: Similar to the non-compete clause, depending on the nature of your work 
and industry specifics; you would have to sign a confidentiality or a non-disclosure agreement. The same concept 
of keeping it narrow applies here as well. The narrower and more explicit the definition, the lesser the chance of 
you accidentally violating it.

10. MFN: Similar to the Most Favored Nation status in international diplomacy, if you can get a MNF clause 
included in your agreement, it will ensure that when someone is hired after you in a similar role and designation, at 
a higher salary, all other things being equal, your salary will be adjusted to be on par with the new joinee.

At an entry level, you might not have much lee way about some of the things mentioned above, but I hope that via 
this article you at least have some idea about what you are getting into when you sign the dotted line. 

The author has no legal background. It is best to seek legal advice when in doubt. The author is not 
liable for any damages that may arise out of acting on the advice given in this article.

Sanket J Dantara is the author of “From Cubicles 2 Cabins: A survival guide to your first job” and can be reached at
elfseries@gmail.com. He blogs at http://elfseries.wordpress.com



5 things your boss won’t tell you

By Sanket J Dantara

Sanket is an IIMA Alumnus and author of ‘From Cubicles 2 Cabins: A survival guide to your first job’

Whenever we work in any organization, there are so many things which are true but not openly stated. The biggest 
challenge in being a good boss is trying to handle these difficult and sometimes awkward topics. It is seldom 
worthwhile to put your boss in the hot seat and ask him about these, at least not without the risk of jeopardizing 
your career. So I have done this for you. Based on my conversations with seniors and peers, I have come up with 
‘5 things your boss won’t tell you’. Of course it goes without saying that these items are generic which would be 
applicable to most but not necessarily all bosses, and I’m sure you will recognize, if it is not meant for your boss. 
Read it without getting emotional about it and I’m sure you will definitely get some tips to make your professional 
life easier.

1. Before becoming a boss, we were employees too.

So the next time I ask you to give me an estimate of how many hours a particular task will take, rest 
assured we know when and where you are adding a buffer. We also know if it is a cushion against 
unanticipated problems or just because you want to slack off.  Even if we don’t know the exact quantum, 
we can guess pretty close. The same applies to you having computer problems right before you miss a 
deadline and falling ill a few weeks before your exam. We will ignore it and give you some leeway, if we 
have a buffer ourselves but it doesn’t mean we don’t know. Do it too often and you are doing yourself a 
disservice and making our task at appraisal time easier.

2. Help us to help you.

It is not always possible for us to take each of your personal growth aspirations in to account, especially if 
it is a big team. So speak up, and tell us what you need to better your performance and succeed. If it is 
training you need, or more time to do a task or a bigger team perhaps. Don’t be shy. Tell us else, we 
won’t know and in most cases we are too busy to spend the effort to find out until it really starts affecting 
the big picture.  

If you deserve a promotion, ask for it, substantiate it with data. We have our own budgets to stick to and 
our own bonus is tied to the P&L. So even though I know you deserve the promotion, due to other 
constraints and compulsions, I will wait till you ask me for it. Make your case for a promotion in a manner 
that I can use it to justify your promotion to my boss too. 

3. Do your homework.

If you are being micromanaged, there is a reason for that. You have probably not given us enough 
comfort in terms of the quality of your work, for us to trust you to do it right without constant supervision. 
In the same manner, each time you come to us with problems; don’t just expect us to give you a solution. 
Spend some time thinking about it and come up with possible solutions. Even if we may not pick either of 
those, but this way you have given us a starting point and if we do pick one of them, that is a big plus for 
you. You just took your first step away from being micromanaged.

4. We have our own careers to manage too.

So if you have some bright idea which requires me to go out on a limb and back you, in all probability I 
won’t, unless you give me failsafe data and I am thoroughly convinced.  This also doesn’t mean that you 
always have to agree with us on everything. There can be cases where we don’t necessarily have the 
complete information. Educate us. 

In the same manner, if you make us look good in front of people that matter, you will reap the rewards.  
Like it or not, office politics is a reality and any prop you give us to earn brownie points, will be 
appreciated. We wouldn’t mind getting positive feedback for a change either, just as long as it is sincere.  



Keep in mind that your best career move might not be in our best interests and when it comes to that, we 
will probably put our career before yours.

5. We have our biases and favorites too.

We are human after all, so goes without saying we have our own set of biases and prejudices on how 
things should be done, on reading people and their skills etc. The corollary of this is that we will have our 
favorite employees too.  So even though you may be the best person in technical skills, if your attitude is 
not right, you are making things difficult for yourself. If you are not sure about something, follow our lead. 
So if I call you vs. email you for work, call me instead of emailing me. If I am introverted and prefer 
email, don’t keep walking into my cabin asking for a face to face meeting. And whether you like it or not, 
these biases will play a role when we do your performance appraisal. In a big team, we may not 
remember your individual contribution to the project but we will definitely remember if you were giving 
everyone a hard time, were not a team player and so on. It will definitely not be held against you, if you 
have been keeping a track of your achievements and suitably documenting it so that you can present it to 
us at appraisal time to refresh our memories.  

So happy hunting and hope you find a good, fair, unbiased boss. 

Sanket J Dantara is an IIMA Alumnus and author of ‘From Cubicles 2 Cabins: A survival guide to your first job’. He 
blogs at http://elfseries.wordpress.com and can be reached at elfseries@gmail.com



5 things that matter more than college grades

By Sanket J Dantara 

Author – ‘From Cubicle 2 Cabins: A survival guide to your first job’ and alumnus of IIMA

There have been loads of articles and books on what determines success in life and the role played by education 
and grades. There has been even more debate on whether grades are a good predictor of success and the role of 
IQ vs. EQ and soft skills and how some of the greats were college drop outs and so on. Irrespective of all this, 
whether we like it or not, grades are here to stay (at least for now) and they will continue to be used as an 
assessment tool, both in college as well as for your initial job interviews right out of campus. The fact that 
companies don’t offer you jobs based on your CV alone, the reason why they have personality tests and group 
discussions implies that grades are more of a hygiene factor, a way to eliminate candidates. So as long as you 
have grades above a certain threshold, you shouldn’t obsessively fuss about them and develop a tunnel vision that 
focuses on grades alone. And even if you don’t have very good grades, you can’t go back in time and change them, 
not unless you invented a time machine in which case nothing else matters 

So what does matter? College is a time to also pick up on other skills which will form an integral part of your work 
life

1. Figuring out your learning style :
As often said, “the only thing that doesn’t change is change itself”. What you know today will be obsolete 
soon and you will have no choice but to keep yourself updated with the latest findings, to keep learning. 
Even on the job, you will encounter so many things you don’t know and would have to learn.  Each person 
has a different learning style. Some people need to hear it, others are visual and need to see it, and some 
prefer to write it before they remember it.  Figure out your learning style! Knowing this will help you pick 
up new skills and adapt to the changing business and work environment quickly and smoothly.  What 
better time than college to figure this? This will also enable to develop a learning orientation vs. a grading 
orientation.  Remember in real life what matters more is your ability to apply what you have learnt before
at the right place, at the right time, to the right problem. In real life, the exam question will not be 
explicitly given to you. 

2. Pursuing life skills developing experiences :
Summer internships, projects, student chapters of various organizations (be it academic or extracurricular 
and sports related) are the best place for you to seek and develop real world skills. Managing projects, 
managing an event, finding sponsors, persuasion, raising and managing money, getting permissions, 
handling a team… did I miss any real world skill?? Yup the biggest, time management! Pursuing all this 
while managing your studies and personal hobbies will give you the biggest gift; to be able to manage 
your time better.  And this is one skill you will definitely not regret developing once you take up a job, get 
married, and have kids! No amount of books on communication, negotiation, project management will 
give you the kind of experience that you will get by doing it yourself.  This will not only strengthen your 
self-image, teach to you make better decisions and enhance your leadership skills but will also help you to 
develop other positive character traits.

3. Building a network :
It goes without saying that the bonds of friendship forged during college days will be something you will 
treasure for the rest of your life. It is these peers who will go on and grow along with you both personally 
and professionally and will form your support both in good and bad times. 
The people you meet outside of your own college while working and volunteering with other organizations 
will also be a part of your network. So get in the habit of meeting new people, building deeper 
relationships, becoming more likable, and helping others do the same.

4. Honing your communication skills :
I am sure you have heard this a thousand times, but the importance of communication skills can’t be 
emphasized enough.  Most of you would have some sort of communication skills course work as part of 
your curriculum. Go beyond that. Grab that opportunity to speak on a topic, volunteer to make that extra 



presentation, attempt to write for the college magazine, start a blog. Explore any and all opportunities to 
fine tune your oral and written communication skills. It will matter a lot later in life to be able to convey 
your ideas clearly to your boss, making that elevator pitch, writing that memo or report.  No matter how 
intelligent or game changing your idea is unless you are able to articulate it in the right manner, you will 
find your boss unwilling to allocate resources and back it.

5. Defining yourself :
Take the time you are in college to define yourself. To find out what is it that your are good at and have 
the ability to be the best in the world at. Learn the skill and develop the maturity to accept constructive 
criticism and utilize it to find your strengths and weaknesses. Find out what makes you happy, what kind 
of work you enjoy doing and then map these to possible careers for you to pursue.  Use this self 
awareness to focus your life skill learning experiences to those that would allow you to validate or negate 
your perception of yourself. Exploring various career options at this stage is less risky with a limited 
downside compared to when you have already graduated and into your job. So make the most of this!

So while you run after that next A+ or 95% on your test don’t forget that college is probably the only risk free 
opportunity (well almost) for you to try your hand at various skill building endeavors and shaping your attitude and 
building a strong work ethic.

Sanket J Dantara is an alumnus of IIMA and the author of ‘From cubicles 2 cabins : A survival guide to your first 
job’. You can reach him at elfseries@gmail.com. You can know more about the book at 
http://elfseries.wordpress.com



6 Things To Do On The First Day Of Your First Job

Interview cleared, offer letter in hand, you are all set to join your first job and yet there is this little anxiety, as you 
get dressed for your first day at work. It is normal, in fact some would say optimal to be a little nervous. Not 
paranoid, but some wobbly legs and butterfly stomachs are fine. Now, the right way to get rid of this anxiousness 
is to be prepared. So what are the things you need to know about the first day of your job? Here are 3 guiding 
principles which will help you get your first day right. Keeping these in mind will prepare you and guide you on 
what action to take, and how to behave in a variety of situations that you may face on the first day.

1. Get the When, Where, Who and, What right: Why? Because not all companies are alike. Some have well 
staffed, trained HR depts. who will give you all the information you need beforehand. Lot of others might not have 
such well established procedures especially if it’s a smaller firm. Your company may have multiple offices in the 
same city, the person who interviewed you may not be the person you are to report to... in today's tough times, 
your joining date may have been changed. (It has really happened to a batch mate and the change was not 
communicated to him due to some miscommunication) So confirm which office you are to report to, on what day, 
at what time, who you are supposed to meet and what you are supposed to carry along. Do you need to carry 
copies of your graduation certificate? Photographs? A copy of your PAN card? Address proof perhaps? Usually 
companies open your salary account on day one as a part of the induction process or joining formalities so find out 
what documents you need in advance.

It is easiest to get these items sorted out on the first day as part of the joining process rather than having to go 
back at a later date to get it done. It is troublesome both for you as well as HR if you have documents missing and 
have to get the process done later.
Needless to say, that you ought to be appropriately dressed and be on time. Find out the dress code beforehand. 
Err on the side of caution if in doubt. If you are visiting the place for the first time, make sure to account for traffic, 
a flash auto strike and the sorts and leave well in time.
You don’t want to reach late on your first day.

2. Acclimatize: In most cases, your first day would include some sort of formal or informal induction. Make the 
most of it to get to know the company and its people. Lot of people don’t take this seriously, but I suggest you do. 
It is a good way to get to know the structure and work culture of the company. Do you have well defined formal 
processes or do you just informally ask someone for what you want? You will get to know who to approach to get 
your desktop set-up and what is the process for say getting your access card for example. Ask smart questions, 
take notes but don’t make any assumptions or be prejudiced by what you learn. Keep an open mind and a have 
positive outlook even if it isn’t what you expected. Induction is your chance to ask as many questions and know as 
much about the company and its people and processes as you want without being perceived as stupid or too lazy 
to do your own research. So make the most of it.

3. Get to work: Once you are done with the joining formalities and corporate induction, one of the two will 
happen. You will either have a department level induction and training or you may directly be thrown into the deep 
end of the pool. In either case, ‘get to work’. Below is a list of do’s and don’ts to give you a sense of what ‘get to 
work’ means 

i. If you have not been introduced to your colleagues, do make it a point to walk over and introduce 
yourself. Be mindful of the other person’s time and make sure you are not disturbing them. Listen and learn. Don’t 
be so engrossed in telling them about yourself that you forget to learn about them, the work they do and other 
information about the team that they may be able to provide. Be yourself, be polite and friendly.

ii. If you have not met your manager, do find a good time and meet him at his convenience. Ask him what 
he has in mind for you for the rest of the day. Find out what he wishes you to accomplish over the coming week 
and get pointers on how you should proceed. If you don’t know something, be forthright, but show a willingness to 
learn. In the zeal to create an impression, be realistic about your abilities and don’t go overboard, yet at the same 
time display a can-do attitude. It is difficult but try anyway.

iii. While you are waiting to accomplish i. and ii. above, get organized. Set-up your desk. Don’t be sitting 
playing solitaire or minesweeper on your computer, nor reading novels or comics you may have brought. Instead 
find something work related to do. Reading documentation, and training manuals perhaps.

iv. If someone is training you, focus on understanding the process rather than thinking of how you would 
do it differently (there will be time for that later, not today though).

v. Don’t join the gossip mill, or criticize any particular person or process or the set-up in general. For 
example, don’t join the group in teasing a particular workmate until you know the person.

vi. Be mindful of basic etiquettes like not talking loudly on your phone or using the office phone to make 
personal calls and the likes.

vii. Be the third monkey: Like Gandhiji’s third monkey, ‘eyes and ears open, mouth shut!’
Watch and decipher the unspoken rules of the team. How many breaks does the team take? Do they take 
individual breaks or does the whole team take a break together (this depends on the nature of work). Is there a 
formal structure that your teammates follow for work related interactions or do they just walk over and talk it out? 
And so many other tiny things that form an integrated part of the prevalent yet undocumented work culture. This 



will play a huge role in getting you accepted, and quickly put you on the path to a successful and meaningful 
career.

So all the best ! Having a rocking first day. Leave behind the floats and deep dive into the corporate
world!

Sanket J Dantara
(Author of ‘From Cubicles 2 Cabins: A survival guide to your first job’. Know more at
Http://elfseries.wordpress.com
The author can be reached at: elfseries@gmail.com


